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Guidelines for the Establishment and Practice of New Zealand Geotechnical Society Working Groups.

Objectives of the Guideline

This guideline is intended to set out the framework for the operation of working parties within the NZ Geotechnical Society.   The NZGS wishes to encourage the establishment of technical working groups that will further the technical advancement and objectives of the Society, operating with appropriate support from the Society management committee. Intentions for reporting to the NZGS management committee and to the engineering community are to be clearly outlined.

Guideline

1. An NZGS working group can only be set up with the approval of the NZGS management committee.  To this end, a written proposal should be submitted to the NZGS Management committee secretary.  Verbal presentation of the proposal to the committee is encouraged.

2. The proposal is to set out the nature of the issue, objectives of the working group, how these objectives will be implemented, the expected outcomes, costs to be carried by the working group and the NZGS, funding opportunities, and a work programme.

3. The working group must comprise a minimum of three NZGS members.  A group leader must be appointed.

4. The NZGS management committee will review the proposal at the next quarterly committee meeting and a decision on the proposal will be made following that meeting.  The committee will consider matters such as breadth of interest to the membership, commitment and experience of the working group members, linkage with international work, and funding sources.

5. Once established, the working group is to minute all meetings and copy the minutes to the Chairman of the NZGS.

6. A written progress report must be sent to the Secretary of the NZGS management committee by the leader of the working group prior to each NZGS management committee meeting and to the editors of Geomechanics News biannually. 

7. Any outcomes from the working group such as reports or submissions are to carry the NZGS brand and logo and must be signed off by the NZGS Chairman prior to their public release.

8. All correspondence must be via the NZGS Chairman.

9. Depending on the outcome of the working group, appropriate review and verification must take place.  For example, this could include staged review of guidelines by NZGS members nominated by the Committee and publication of a draft for wider industry review. 

10. Opportunities for endorsement for CPD credit should be considered.
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